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In 2016, the Queer Detainee Empowerment Project had the privilege of serving so 
many amazing folks. Some that were detained in immigration facilities, some that were 
asylum seekers in the community and some undocumented folks in the community. 
We served folks from all over the world, including the Dominican Republic, Ghana, 
Zimbabwe, Guyana, Egypt, Jamaica, St. Vincent, Mali, Nigeria, Peru, Russia, Ukraine, 
and more. From those that we have served, we have been fortunate enough to have 
received client testimony from a few of our amazing clients and support group members.

“I am an asylum seeker in search of a safe 
and secure place I can call home. I am a 
Transgender Black woman that has been 
attacked on many occasions back in my 
country Guyana because of my lifestyle.  
Being a trans woman has always been difficult 
in my home country: the society does not 
understand the concept of what it means 
to be Transgender. I decided to flee to avoid 
further discrimination and prejudice on 
December 9th, 2014. 

I had no idea where to turn, so I decided to 
visit the LGBTQ Center in Manhattan, and  
I started attending the immigration support 
and social action groups, where I was exposed 
to social and cultural activities. 

During my time there, I was introduced to another amazing organization, Queer Detainee 
Empowerment Project. I was fortunate to have them immediately become interested in helping 
me in any way that they could. I explained my situation to Jamila, and she went right to work. I 
was placed in a program with ROC New York (Restaurant Opportunity Center), through QDEP, 
where I was exposed to front and back of the house professional restaurant training. I received 
three certificates while I was there. I am presently employed with a very nice family, in Brooklyn, 
where I am a live-in nanny. I feel very safe and happy. Jamila connected me to this family. 

All of these accomplishments were made possible because of QDEP. Through this amazing 
organization, I was able to secure healthcare insurance, legal representation, work authorization, 
work training, clothing, food and now employment and housing. QDEP continues to do wonders 
in my life and many other LGBTQ folks. I am part of QDEP weekly support group, where I have a 
chance to connect and network with other LGBTQ folks.”

Regina Elizabeth King

http://www.qdep.org
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“Hello, we are Chelo and Skarlett! We are 
a couple who have been together since 
2012. I, Chelo, am a transgender man and 
Skarlett, my partner, is a bisexual woman. 
In January 2016 we were released from our 
places of detention.

Skarlett was previously incarcerated, and 
now is on probation.  
I, Chelo, came out of detention, thanks to 
my political asylum. Due to the time we 
spent inside of jail and then detention, we 
lost everything economically speaking, and 
also left detention with very poor health, 
both physically and mentally. We were 
scared that Skarlett’s permanent residency 
was going to be taken away.

After being released, we learned about 
QDEP, they have helped us to move 

forward. Since we were connected with them, we have been provided financial assistance 
for transportation, food and housing expenses. We have also been referred to health clinics, 
and now have Medicaid. We obtained very detailed informational assistance regarding 
education centers and job search connections. In the same way, we have received legal 
assistance from QDEP. Skarlett was experiencing harassment from her probation officer in 
New Jersey after she was released from jail. The probation officer forced Skarlett to travel 
from New York to New Jersey multiple times a month, would not be at the appointments 
when she arrived, and then arrested her for not appearing at court when she never received 
notification to appear. QDEP went to court with us many times and discussed these 
conditions with the judge. QDEP helped us obtain a better public defender to represent 
Skarlett and now Skarlett does not experience harassment from her probation officer. She 
also only has to call into her probation and we are working to file an appeal for her case now 
that we have proper representation.

QDEP has done a lot for us!

And in the same way, has done much for many other people who have needed the help and 
the services that this organization provides.

For this reason we are, and will remain, firmly grateful until the end for all the support we 
have received and will continue to receive from QDEP. We thank QDEP tirelessly!!!” 

Chelo Silva
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“This past election here in the USA made 
me feel very unsafe in a country I ran to for 
asylum. The themes expressed during the 
election season were traumatic and triggering. 
My friends, family coworkers and peers tried 
to convince me it won’t last and I so badly 
wanted it to be true. I am now fighting to 
convince my community of immigrants that 
we will get through this together.

I am even more terrified for so many others 
who looked to the USA for refuge and now 
only see despair.  I am thankful for QDEP 
and the work it does at a time like this. 
QDEP has been not just a well needed space 
for my community to meet but also  
a grounding spot to call home.

I have had many issues adjusting to this 
foreign climate, and QDEP has been a reliable blanket. When I needed help to pay my rent or 
for transportation, a meal, or even clothing, I have found them to be constant and dependable.

When my final asylum hearing came in January 2016, QDEP’s executive director, Jamila 
Hammami, testified during my hearing. With her support and the support of QDEP, I now 
have asylum and have become established in New York City and also in the United States. 
Since then, I have been able to give back to my community.

It is because of people like Jamila and groups like QDEP why I have not lost faith in this 
republic to heal itself of bigotry from within. I am happy to be part of QDEP and far happier 
to know the work continues and I can lend my help in any capacity needed.”

Keith
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OUR PRIORITIES
Immigration detention is fundamentally unsafe for LGBTQ people, and to be frank, it’s 
unsafe for all people. For this reason, the Queer Detainee Empowerment Project has 
collaborated with organizations all over the country to work to shut down detention 
facilities, to hold Immigration Customs Enforcement (ICE) accountable for violence and 
deaths inside of their facilities, to advocate for those inside of the detention walls and to 
provide legal services to those inside.

QDEP has always worked to raise bonds, but this year, in collaboration with other organizations in the 
nation, to build a national bond fund for LGBTQI folks inside. Once out, we focus on providing case 
management to those once they are out in the community, our case management program extended 
to provide social services to all of those that entered the country seeking some form of relief, more 
often than not, asylum seekers. 

We’ve provided varying levels of support to those in the community from our weekly support group 
meetings where we provided training and education, leadership development opportunities, and more. 
To community organizing throughout New York City, specifically focused on arming the immigrant 
community with the tools to fight back against ICE and the NYPD.

detention adVoCaCY
ADElANTO
In late 2015, Immigration and Customs Enforcement (ICE) halted 
its disturbing plan to transfer and isolate transgender women at 
the segregated, corporation-run Adelanto Detention Facility in the 
Mojave Desert of Southern California. The isolated facility would have 
made it very difficult for detained individuals to access legal counsel, 
with Los Angeles, the location of the nearest legal community, a four-
hour round-trip drive away. LGBTQ immigrants in detention without an 
attorney have only a 3% chance of winning asylum—and only 5% of folks 
in detention have legal representation.

Queer Detainee Empowerment Project worked alongside over 100 
civil and human rights organizations, including Immigration Equality, 
Community Initiatives for Visiting Immigrants in Confinement (CIVIC), 
and National Center for Transgender Equality through the National 
LGBTQ Immigration Working Group to run a campaign to stop the 
transfer. The campaign garnered national attention from the media and 
members of Congress.
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DEAThS IN DETENTION
On October 26, QDEP kicked off the Detention Watch Network national 
week of action for Día de los Muertos (Day of the Dead). QDEP held a 
funeral and public vigil at ICE headquarters, at 26 Federal Plaza to honor 
those that died in ICE custody. The national week of action was meant 
to bring awareness to the untimely deaths of immigrants in Immigration 
and Customs Enforcement (ICE) custody. Since 2003, 263 people have 
died in the custody of Immigration and Customs Enforcement (ICE) and 
the Federal Bureau of Prisons (BO), with 11 deaths occurring in 2016. 

The national week of action was to bring awareness to inadequate 
medical care has contributed to numerous deaths. Immigrant rights 
advocates, faith-based groups, immigration detention abolitionists, 
prison abolitionists and community members gathered to hold public 
events to honor those that have died in ICE immigration detention 
custody. Locally, there were two reported deaths this year in the New 
York/New Jersey area. This was a collaborative action with Detention 
Watch Network, Black and Pink: NYC, Enlace, African Communities Together, NYC 
Anarchist Black Cross, Rude Mechanical Orchestra and more. Read more here about 
the NYC action and here for the detention deaths report from The Investigative Fund in 
conjunction with the Nation.

QDEP AT ThE UNhCR
Jesus Barrios, QDEP’s 2015-2016 Immigration Health Fellow, and 
QDEP’s Executive Director Jamila Hammami traveled to Geneva to 
attend the 32nd Regular Session of the UN Human Rights Council in 
mid-June 2016. QDEP had an opportunity to meet human rights and 
refugee organizations, and build global partnerships that will support 
the work of QDEP, as well as those seeking refuge for their sexuality 
and gender identity globally.

QDEP, in partnership with the International Detention Coalition (IDC), 
International Lesbian, Gay, Bisexual, Trans, and Intersex Association 
(ILGA), the Association for the Prevention of Torture (APT) hosted 
a side event on “Violence Against LGBTQ Refugees and Asylum Seekers in Detention.” Jesus 
Barrios, QDEP’s Immigration Detention Health Fellow, represented QDEP on the panel, 
discussing our work and the study that he has been working on in collaboration with QDEP.

The objectives of this side event were to draw attention to the discrimination and abuse faced 
by LGBTQI refugees and asylum seekers in places of immigration detention; to discuss the legal 
obligation of States to protect the rights to liberty, safety and dignity of LGBTQI individuals; to 
share and discuss the latest research findings regarding the challenges and opportunities of 
providing community-based protection for LGBTQ refugees and asylum seekers; and to explore 
alternative strategies and practices for States to prioritize the community-based protection of 
LGBTQ individuals.

Jamila Hammami and Jesus Barrio at the  
IDC membership meeting in Geneva

OUR PRIORITIES: DETENTION ADvOCACy

http://www.qdep.org
https://www.detentionwatchnetwork.org/
https://prisondivest.com/2016/10/26/new-york-city-kicks-off-the-national-week-of-action/
http://www.theinvestigativefund.org/investigations/immigrationandlabor/2200/separate%2C_unequal%2C_and_deadly/
http://www.ohchr.org/EN/HRBodies/HRC/RegularSessions/Session31/Pages/31RegularSession.aspx
http://idcoalition.org/
http://ilga.org/
http://ilga.org/
http://www.apt.ch/


QUEER DETAINEE EMPOWERMENT PROJECT  •  2016 ANNUAl REPORT  •  QDEP.ORg  •  347.645.9339 7

QDEP AT ThE INTERNATIONAl DETENTION COAlITION ANNUAl 
MEMBER MEETING
The IDC has 328 members from 77 countries worldwide. QDEP was able to participate as a 
part of the International Advisory Committee, made up of 30 members of the IDC. During 
the annual member meeting, QDEP and other organizations are able to provide insight and 
analysis from their own regions of the world to the IDC. 2016 was the IDC’s first ever Regional 
Advisor training, which brought together advisors from Europe, the Americas and the Middle 
East and North Africa to share our experiences and to provide the IDC’s research findings about 
effective alternatives to immigration detention. 

From the IDC’s annual report, “The wealth of knowledge around detention and alternatives 
to detention within our member-base is a core strength of the IDC: active engagement and 
dialogue with members on emerging and important issues in domestic and international 
detention contexts is vital to our organisational capacity and policy influence.” 

QDEP is a proud member of the IDC, and was grateful to be a part of a panel with the IDC. This 
is the second year in a row that QDEP has had the privilege of being on a panel with the IDC at 
the Regular Session of the UN Human Rights Council (HRC).

Group photo of IDC members at the IDC annual member meeting in Geneva

Group photo of the UNHCR side event, “Violence Against LGBTQ Refugees and Asylum Seekers in Detention”

OUR PRIORITIES: DETENTION ADvOCACy
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PEN PAl PROGRAM
We provided phone/pen pal support and/or connection to legal services to 62 folks 
nationally between 15 facilities. These facilities include: Orange County Correctional in New 
York, Essex County Correctional in New Jersey, Hudson County Correctional in New Jersey, 
Bergen County Jail in New Jersey LaSalle Correctional Center in Louisiana, Eloy Detention 
Center in Arizona, Florence Service Processing Center in Arizona, Florence Correctional in 
Arizona, Pinal County Adult Detention Center in Arizona, Yuma County Detention Center 
in Arizona, Arizona State Prison Complex in Arizona, Santa Ana City Jail in California and 
the notorious Adelanto Detention Facility in California, and the recently closed facility, 
Delaney Hall Detention Center.

A total of 28 of the 62 folks were being detained locally, and we provided them with 
additional support through visitation, legal connections, bond support and other services, 
in the seven (now six with Delaney Hall’s closure) facilities in New York and New Jersey 
facilities. We served a total of 62 folks that were, in 2016, or are currently are incarcerated 
in immigration detention.

PriSoner ProJeCt
vISITATION
We’ve worked with sibling organizations, like Sojourners and First Friends NY/NJ through our 
visitation program, to end isolation for those inside. in fiscal year 2016, we visited elizabeth 
Detention Center over 22 times. We visited 15+ folks that are currently incarcerated  
in the facility.

OUR PRIORITIES: PRISONER PROJECT
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TRANS/QUEER MIGRANT FREEDOM FUND

#FREEMAGGIE

In summer 2016, at the Queering Immigration 3rd Annual Conference: 
#AbolishAllCages, QDEP collaborated with Transcend Arizona to 
launch the Trans/ Queer Migrant Freedom Fund in response to the 
consistently high bonds and the constant need to raise bonds for 
LGBTQI folks in detention across the country. 

The Trans Queer Migrant Freedom Fund is a national fund to pay the 
bonds of trans and queer folks who are incarcerated in immigration 
detention centers. The steering committee represents various 
communities across the country, that are coming together to create 
and administer the fund. The lowest bonds that the steering committee 
had been seeing were $3,000 nationally, while the highest bonds have 
been $25,000 and up to $60,000 bonds. The bond fund goals are to provide partial bonds 
to those detained, to seek out matching fund amounts for those currently detained by bond 
recipients community, to foster community within the bond fund to continuously support a 
rotating bond fund for those facing state violence, and all bonds will be posted by members of 
the bond fund committee to ensure return of the bond to the fund. 

In fiscal year 2016, the fund was launched and a small amount of money was raised. However, 
moving into 2017, the bond fund committee has a goal of raising at least $10,000 to be able to 
support folks inside. QDEP also has about $15,000 pending in bond funds to be returned in the 
next year, after some of our clients/members’ asylum cases. Those funds will come back into 
the fund to be disbursed out to others in need that are currently incarcerated. QDEP has more 
information on the bond fund, including the criteria, can be read on our website here. The bond 
fund has been cited nationally through Vice Media: read more here.

Maggie was incarcerated in immigration detention in January 2016 
when she was 31 years old. She is a bisexual woman who came to 
the US when she was 10. Unfortunately, Maggie has had a rough road 
since arriving to the United States. Maggie is a survivor of incredible 
domestic violence and sexual violence. After her abuse, she resorted to 
drugs to cope with her trauma, as many survivors of violence and folks 
in our LGBTQI communities do. Due to her drug addictions, Maggie 
became tangled up in the US immigration prison system, with her only 
convictions being related to her struggle with addiction. Maggie had 
a $3,000 bond that QDEP was able to raise. QDEP supported her in 
her freedom, enabled her to go through a drug rehabilitation program, 
and reunite with her two children. Maggie was released in March 2016 
and is thriving today.

OUR PRIORITIES: PRISONER PROJECT

http://www.qdep.org
http://www.qdep.org/trans-queer-migrant-freedom-fund/
http://www.vice.com/read/how-americas-bond-system-keeps-immigrants-behind-bars
https://www.nycharities.org/fundraise/landing.aspx?fd=204
https://www.nycharities.org/fundraise/landing.aspx?fd=204
https://www.nycharities.org/fundraise/landing.aspx?fd=204
https://www.nycharities.org/fundraise/landing.aspx?fd=204
https://www.nycharities.org/fundraise/landing.aspx?fd=204
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OUR PRIORITIES: PRISONER PROJECT

#FREEOv
OV is a 27-year-old native of Honduras who has been detained by immigration since May of 2016. 

Abandoned by his parents, OV was raised by grandparents who emotionally and physically abused 
him starting at a very young age because he was “different” than other young boys. In order to 

“make him a man,” they removed him from school at age 9 and forced him to work on a farm 
picking weeds and carrying heavy equipment. Also around this time, his uncle began raping him; 
this abuse continued over a period of a year and a half with the knowledge of his grandmother. 

At age 11, OV fled his family and his country, arriving in Monterrey, Mexico, where he remained 
for many years without legal status. OV recently fled Mexico to escape discrimination and threats 
he began receiving based on his HIV status after his private health information was repeatedly 
publicized by a former partner on social media. 

The US government now seeks to deport him to Honduras, a country where he was abused, raped, 
and traumatized by members of his own family, and a country where people who identify as 
LGBTQI or who have been diagnosed with HIV face substantial persecution and torture. OV will 
seek asylum on the basis of his sexual orientation and his HIV status. 

In addition to being a brave and resilient person, OV is also an artist. He uses drawing as an outlet 
to express himself and his hopes for his future. OV looks forward to the day when he can finally 
set unshackled feet on US soil and rest more soundly in the comparable safety available to him 
here. OV’s bond was raised on Friday, December 6th, 2016 and he is now free!

http://www.qdep.org
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CoMMUnitY SUPPort

QUEERING FAMIly DINNER SUPPORT GROUP

WOMEN OF COlOR INTERTRANSGENERATIONAl IMMIGRANT GROUP

QDEP IN NUMBERS: hOTlINE CAllS & ClIENTS SERvED

Collective Meetings take place every Tuesday, and range in membership 
from 5 to 30 people per meeting. We are also fortunate to have a rotating 
membership at the meetings of roughly 50 attendees. Each week,  
QDEP provides space for emotional support, trainings, dinner and  
a round-trip train card. The meetings have proven to be safe,  
educational, and transformative experiences for our members.  
We have had meetings centered on job readiness, resume building, HIV/
AIDS, dance workshop, support therapy, healing, feminism, and more. 
Different individuals and organizations (such as Princeton University, 
the Love Heals Foundation, Jeremy Friedman Healing Space and 
Restaurant Opportunity Center) come to these meetings to share and 
exchange information with our members.

In November 2016, three of QDEP’s Transgender Women from Guyana and Zimbabwe began 
meeting in a peer-led support group for Transgender Migrant Women at QDEP. One of the 
members, Tatenda, founded and organized the first Transgender and Intersex group True Identity, 
in Zimbabwe. She has taken those organizing and mobilization skills and her dedication to her 
community with her to the US to build the TransGenerational Immigrant Group with one of her 
sisters from Zimbabwe, Tiara, who also organized and did peer-education through True Identity, 
along with Regina, a year-long member and leader of QDEP.

OUR PRIORITIES: COMMUNITy SUPPORT

HOTLINE CALLS
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OUR PRIORITIES: COMMUNITy SUPPORT

CASE MANAGEMENT PROGRAM (NON-DETAINED CLIENTS)

2014

2015

2016

2016

0 10 20 30 40 50

49 ClientS

49 ClientS

47 ClientS tOtAl

33 new ClientS + 12 ClientS FrOM ‘14 & ‘15

CASE MANAGEMENT PROGRAM, SERvICES PROvIDED
•	 Job readiness
•	 Housing

•	 Host Home Placement through QDEP’s Host Home Program
•	 Cash assistance

•	 Weekly train cards for employment search
•	 Housing stipends, $300/mo. for three months maximum

•	 educational/vocational training support
•	 GED/Higher education
•	 English as a Second Language (ESL)
•	 Literacy courses
•	 Restaurant Opportunity Center Training (Seven QDEP members in 2016)

•	 Weekly traincard stipend for six week for each member that attended
•	 Covered costs of food handler’s license for each member that attended

•	 green card application financial assistance
•	 Housing
•	 Healthcare
•	 Mental wellness Services
•	 legal
•	 Advocacy
•	 Clothing
•	 Food

http://www.qdep.org
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QDEP IN NUMBERS: WhO WE SERvE
RACIAL BACKGROUND

HAS CHILDREN

HIV STATUS

SEXUAL ORIENTATION

blACk
60%

Hiv+
76%

nO
77.3%

OtHer
20%

Hiv-
24%

yeS
22.7%

8%
4%

4%
4%

blACk Hiv+

nO CHilDren

OtHer Hiv-

HAS CHilDren

lAtinx

ASiAn/PACiFiC 
iSlAnDer

wHite

MiDDle eAStern

OUR PRIORITIES: COMMUNITy SUPPORT
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CoMMUnitY organiZing

INTERNATIONAl hUMAN RIGhTS DAy: hUMAN RIGhTS TRUMP OPPRESSION

International Human Rights Trump Oppression was a large rally in solidarity with Syrian and Iraqi 
refugees and Muslims. In front of the Trump International Hotel near Columbus Circle, human 
rights activists in support of Syrian and Iraqi refugees held up signs “Human Rights Trump 
Oppression” in protest of Islamophobic, Arabphobic, Xenophobic statement by Presidential 
Candidate Donald Trump. 

“The ban on Syrian and Iraqi refugees is violence,” explained Jamila Hammami, Executive Director of 
Queer Detainee Empowerment Project (QDEP). “This sort of hate in America is a systemic issue; it is 
tied up in Islamophobia, Xenophobia, Arabphobia, and anti-Blackness in our society. This is an insidious 
illness that is at the core of our society that has long been in existence. We must fight and resist U.S. 
imperialism, colonialism, and war disguised as ‘fighting terror’ abroad in the East, otherwise we will 
continue to have candidates and policy makers advocating for internment camps; which already exist 
statewide with 250 immigration detention centers facilities that holds 34,000 immigrants seeking safety 
nationally.” Read more from Mondoweiss here.

OUR PRIORITIES: COMMUNITy ORGANIzING

Over 800 New Yorkers rally for HUMAN RIGHTS TRUMP OPPRESSION.

QDEP FIGhTS TRUMP, #DUMPTRUMP
In March 2016, QDEP 
and a number of other 
groups, including 
R e v o l u t i o n a r i e s 
Against Gendered 
O p p r e s s i o n 
Everywhere (RAGE), 
I n t e r n a t i o n a l 
Women’s Day 
Coalition, Millions 

March NYC, and ICE-FREE NYC, led a massive anti-Trump protest, entitled #DumpTrump, in 
Columbus Circle near the Trump International Hotel and Tower. The goal of the action was 
to combat Trump’s policies, which threaten Black, Brown, LGBTQIA+, Muslim, and other 
communities. QDEP was featured in CBS news: read more from CBS news here.

http://www.qdep.org
http://www.qdep.org/rally-human-rights-trump-oppression-solidarity-with-iraqi-and-syrian-refugees/
http://newyork.cbslocal.com/2016/03/19/donald-trump-protest-manhattan/
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ShUT DOWN TRUMP NyC COAlITION

DONAlD TRUMP: ISlAMAPhOBIA, ARABPhOBIA, AND RACISM  
AGAINST lATINXS IS vIOlENCE

In April 2016, QDEP, as a member of the Shutdown Trump NYC Coalition, collaboratively gathered 
tens of thousands of people will march on the Grand Hyatt Hotel in Midtown Manhattan. Donald 
Trump was scheduled to speak at a Republican fundraise at a hotel next to Grand Central Terminal, 
a major train hub for Manhattan commuters. Activists began marching in various spots across the 
city and converge outside the event. Along with the Black Lives Matter and Fight-for-$15 groups, 
the Pakistan-USA Freedom Forum, Queer Detainee Empowerment Project, and Workers World 
Party are among the groups.

On December 11, 2015,  a small group of Muslim, Arab, immigrant, and 
LGBTQ community members were attacked by security after calling 
out Islamophobia at a Pennsylvania GOP fundraiser featuring Donald 
Trump at the Plaza Hotel.

An ally inside the event was able to open a side door allowing the four 
demonstrators to enter. The Arab and Latino protesters effectively 
disrupted Trump’s speech singing, “Mama Mama tell us why, why our 
people gotta die. Trump is trying to bring us down, attacking people black 
and brown.” A dozen security guards and some attendees of the event 
swarmed on the demonstrators and aggressively dragged them out. In 
the commotion, one of the members, a Latino veteran with a disability, 
Jorge Gonzalez of QDEP, was pushed down a flight of stairs and an Arab 
woman, Jamila Hammami, QDEP Executive Director, was thrown to the 
ground multiple times.

QDEP collaboratively organized a direct action with the Responsible 
Endowments Coalition, Jews for Racial and Economic Justice, Showing 
up for Racial Justice, Iraq Veterans Against the War and more to 
interrupt Donald Trump’s speaking event at a $1,000-a-head Republican 
fundraiser at the Park Plaza in Pennsylvania. This was the first instance 
of direct action against Trump during the beginning of his campaign trail. 
Read more and see the video here.

OUR PRIORITIES: COMMUNITy ORGANIzING

http://www.qdep.org
http://www.pennlive.com/opinion/2015/12/security_roughs_up_protesters.html
http://www.pennlive.com/opinion/2015/12/security_roughs_up_protesters.html
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BlACK lOvE BEyOND BORDERS: ThE BlACK IMMIGRANT  
NETWORK CONFERENCE
The Black Immigrant Network held a conference this year in Los 
Angeles. QDEP mobilized 11 folks to this historic event. QDEP member 
and advisory board member, Keith Parker, attended:

“The BIN Kinship Workshop revived the Black Gay activist in me, renewed 
with a sense of purpose, responsibility for my fellow black siblings. I was 
moved by the stories told that were so close to home and colored with 
similar themes that are present in my experience. I sensed that this was also 
experienced by members from QDEP as well. I am grateful to have attended 
such a meaningful assembly of black minds.”

OUR PRIORITIES: COMMUNITy ORGANIzING

DETENTION WATCh NETWORK CONFERENCE

Detention Watch Network is a national membership organization, that QDEP is a member of, that 
brings together advocates from diverse backgrounds to unify strategy, build partnerships and 
strengthen the movement to end immigration detention.

QDEP joined the 11th annual DWN Member Conference in DC in Spring of 2016. The DWN 
Member Conference is an important opportunity for members to connect and engage through 
networking, information sharing, strategy development and skills building trainings. Conferences 
occur every two years. This year, we had a direct action at the Washington DC Immigration and 
Customs Enforcement headquarters.

#WOMENFIGhTICE
On October 2nd, 2016, QDEP, Enlace, and the Black Alliance for Just Immigration kicked off the 
#WomenFightICE campaign with a trainers’ summit at Project Reach in Manhattan’s Chinatown 
neighborhood. #WomenFightICE arms indigenous, migrant, trans, and LGBTQI women of color 
with practical strategies to fight carceral violence and deportation, in order to keep themselves 
and their families safe. 

QDEP has had trainings since our summit at African Services, LaGuardia Community College and 
St. Mary’s Episcopal for LGBTQI immigrant women. From October 2016 through the following 
12 months, our goal is to have a minimum of 12 trainings for groups that have women/femme 
migrant members. QDEP wants to arm women and femmes in the community with the tools and 
knowledge to fight back against ICE and the NYPD. Revolution is about combating homophobia 
and transphobia to create caring, generative communities. We are all in this together.

http://www.qdep.org
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OUR PRIORITIES: COMMUNITy ORGANIzING

ClOSE RIKERS CAMPAIGN
In 2016, QDEP signed on and joined the Just Leadership USA campaign 
to Close Rikers. Earlier this year, QDEP was a part of a press conference 
to discuss Prison Rape Elimination Act (PREA).

“La Ciudad ha tolerado por demasiado tiempo un sistema carcelario 
corrompido y que no respeta los derechos humanos”, sentenció Jamila 
Hammami, de Queer Detainee Empowerment Project. “Los concejales han 
postergado una legislación que termine con la podredumbre en Rikers”. Read 
more from the Univision article featuring QDEP.

PRISON DIvESTMENT CAMPAIGN
Did you know that private prison companies received $113 million in tax breaks last year? These 
private prison companies, CCA, GEO, and more, are the same private companies that hold tens of 
thousands of migrants every night, including LGBTQI folks. One of the facilities that hold LGBTQI 
migrants, specifically gay men and transgender women, is the primary facility QDEP visits, 
Elizabeth Detention Center in Elizabeth, New Jersey. 

In August of this year, through our work on the National Prison Divestment Steering Committee, 
QDEP, in collaboration with Enlace, Responsible Endowments Coalition, Black Alliance for Just 
Immigration, Detention Watch Network and so many more, were able to push the Department of 
Justice to move to not renew private prison contracts. For QDEP, we see this as a step forward in 
our long-term end goal of shutting down all immigration prisons. 

Since the federal government has chosen to withdraw,the Department of Homeland Security 
(DHS) has announced that it will begin to review its immigration prisons that are contracted by 
these corporations. We see this as a victory, but there is still more work to be done to prevent 
ankle monitoring as a form of “alternative to detention”, which is essentially surveillance of our 
communities, and more.

http://www.qdep.org
https://www.justleadershipusa.org/advocacy/#current-issues
https://www.justleadershipusa.org/advocacy/#current-issues
http://www.qdep.org/
http://www.univision.com/noticias/violaciones/carcel-de-rikers-island-el-infierno-de-los-transgenero-en-nueva-york
https://www.cca.com/facilities/elizabeth-detention-center
http://www.enlaceintl.org/
http://www.endowmentethics.org/
http://blackalliance.org/
http://blackalliance.org/
https://www.detentionwatchnetwork.org/
http://www.reuters.com/article/us-usa-prisons-immigration-idUSKCN1141W7
http://www.reuters.com/article/us-usa-prisons-immigration-idUSKCN1141W7
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hATE-FREE zONES

On Friday, December 2 at 5:30 PM EST, immigrant communities rallied to launch a community 
defense and “Hate-Free Zone” in Jackson Heights, New York City. Neighborhood-based groups 
held a press conference and march through the heart of Queens, one of the most diverse 
neighborhoods in the country and home to working-class immigrant, Muslim, LGBTQ, Latinx, 
Filipino, Caribbean, and South Asian communities, to begin the process of our communities 
defending and protecting ourselves without relying solely on others to protect us. 

As frontline communities who are looking for ways to come together to defend ourselves and gain 
mutual support in light of increased racism, xenophobia, and bigotry ushered in by the incoming 
Trump administration, we hope this action will help jump start similar efforts in immigrant 
neighborhoods in the city and nationwide to declare our neighborhoods as “Hate-Free Zones”. 
QDEP member leader, Chelo, spoke to his experience of violence in detention, inability to rely on 
the police and government, the need for community organizations like QDEP to keep us safe, and 
for us all to build a united front for our safety against the NYPD and ICE.

OUR PRIORITIES: COMMUNITy ORGANIzING

http://www.qdep.org
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QdeP ConVeningS and CeleBrationS

QUEERING IMMIGRATION CONFERENCE 3.0: 
#ABOlIShAllCAGES

QDEP’S ThIRD BIRThDAy

QDEP, in partnership with the Zolberg Institute on Migration and 
Mobility, hosted its third annual Queering Immigration conference this 
year from May 6th through 8th, 2016. With over 100 registrants, donors, 
and sponsorships, we are pleased to say that the conference has once 
again been a success. We say this in ways beyond the financial sense: 
Queering Immigration is above all an opportunity to meet, converse, 
debate, and organize with activists in our field. This year we had the 
tremendous honor of having Ana Oliveira from the New York Women’s 
Foundation as our keynote speaker; it was such a pleasure to hear her 
stories and experiences in NYC organizing. 

It’s a pleasure to witness the many ways in which anti-criminalization 
and anti-incarceration work manifests itself across the country, ranging 
from the deep South to the Northwest. As usual, we had a tight 
schedule of workshops throughout the weekend covering topics such as 
bisexuality, anti-blackness, and prison divestment. Along with learning 
and healing, attendees had the chance to connect with each other and 
build networks with other organizers in this work. QDEP is especially 
proud of these bonds and hope that Queering Immigration continues 
to prop up activists in their fight for LGBTQI migrants and migratory 
justice in general.

Furthermore, this year QDEP hosted its very first Queering Immigration Awards Ceremony, 
where long-time QDEP supporter Amanda Lugg from African Services, and TransLatina organizer 
Joselyn Mendoza were honored for their transformative efforts in the fight against migratory 
injustice. Throughout the night, the QDEP membership delivered some outstanding speeches and 
performances; it is always an honor to have our members share their stories with us. We thank 
everyone that put work into making the conference possible as well as everyone who attended 
and/or donated.

On November 10th, 2016, QDEP’s third birthday brought together past 
members of QDEP, current member of QDEP, community supporters, 
organizational supporters, and more. We danced, sang, ate, sang happy 
birthday to QDEP and raised nearly $13,000!

QDEP CONvENINGS AND CElEBRATIONS

http://www.qdep.org
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QdeP FeatUreS

INTERNATIONAl DETENTION COAlITION ANNUAl REPORT & 
lGBTI PERSONS IN IMMIGRATION DETENTION  
POSITION PAPER

On June 6th, 2016, 
The Queer Detainee 
Empowerment Project, 
along with our sibling 
organization in DC, Casa 
Ruby, were featured in the 
International Detention 
Coalition (IDC) Position 
Paper, entitled LGBTI 
Persons in Immigration 
Detention. In the position 
paper, the IDC states, that 
vulnerable populations, 
such as LGBTQI folks, 

should not be put in any form of immigration detention. Detention is in and of itself a dangerous 
situation to be in, but particularly so for individuals already at heightened risks for discrimination, 
harassment, physical and sexual violence, and psychological aggressions. 

An excerpt from the paper, “The most successful alternatives use case management across 
all stages of migration governance to ensure a coordinated and comprehensive approach to 
each case. Case management centres on understanding and responding to the unique needs 
and challenges of the individual and their context, building on an individual’s strengths, and 
identifying and addressing vulnerability or protection concerns. The approach promotes 
coping and wellbeing by facilitating access to support services and networks. For people in the 
community, or being released into the community from detention, case management should 
consider practical necessities such as housing, health care, livelihood, and social support needs, 
and how to empower clients to meet reporting obligations, including mitigating any obstacles 
they may face (competing commitments, costs of travel, etc.). The following examples represent 
positive practices for LGBTI-sensitive case management support.  Read the complete report here.

QDEP FEATURES

http://www.qdep.org
http://www.qdep.org/wp-content/uploads/2016/07/LGBTI_position_web_June_06_2016-1.pdf
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NORTh STAR ANNUAl REPORT

2016 REvENUE

FOunDAtiOnS

inDiviDuAl 
COntributiOnS

73.6%

24.1%

2.3%

PrOgrAM-relAteD revenue $4,625.00

QDEP FEATURES

FOunDAtiOn SuPPOrt $147,625.00

TOTAL INCOME $200,615.32

inDiviDuAl COntributiOnS $48,365.32

http://www.qdep.org
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AS WE MOvE INTO 
2017, WE ARE NEEDED 
MORE ThAN EvER.
According to the ACLU, two weeks after Trump has been elected, there had 
been 700 hate crimes toward immigrants reported, with a 30% uptick in New 
York City since last year.

http://www.qdep.org
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